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Techno Functional School — Aravakurichi

Techno Functional School - Aravakurichi
1. Executive Summary

The Techno Functional School in Aravakurichi, Tamil Nadu aims to provide a unique blend of
academic excellence and functional skill development to bridge the gap between conventional
education and industry demands. The institution will cater to students from primary to higher
secondary levels with a curriculum designed to foster technological aptitude, practical know-how,
and critical thinking.

2. Project Objectives

- Establish a K-12 institution integrating academic and functional education.
e -Promote digital literacy, robotics, Al, and vocational training from early education levels.
- Provide affordable, high-quality education in a semi-rural area.

- Encourage entrepreneurship, soft skills, and communication as part of the curriculum.
- Partner with industries, colleges, and government bodies for exposure and internships.

3. Location Analysis

Location: Aravakurichi, Karur District, Tamil Nadu

Reasons for Selection:

- Centrally located between Karur, Dindigul, and Tiruppur districts.

- Rapidly developing with good road connectivity via NH 7.

- Lack of quality tech-based educational institutions in the vicinity.

- Availability of land and lower infrastructure costs.

4. Target Demographics

- Students from Aravakurichi and surrounding villages and towns.

- Parents looking for holistic and future-ready education for their children.

- Students seeking practical skills and competitive edge in job markets.

v

. Infrastructure Plan

Campus Area: 3 to 5 acres

Classrooms: Smart classrooms with digital boards
Labs: Computer Lab, Science Labs, Robotics Lab

Library: Physical and digital resource center
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Auditorium: 300-seat capacity for events and seminars
Playground & Sports Zone: Outdoor and indoor facilities

Hostel (Optional Phase 2): Separate for boys and girls

Canteen: Healthy and hygienic food options

6. Academic Model

Curriculum: CBSE/Matriculation/ICSE affiliation based on demand.

Focus areas: Science, Mathematics, Computer Applications, and Language.

Techno-Functional Integration:

- Primary (1-5): Basics of computers, logical thinking, creativity workshops.

- Middle (6-8): Scratch programming, electronics, typing, communication skills.

- Secondary (9-10): Python, web development, public speaking, basic entrepreneurship.
- Higher Secondary (11-12): Al, data analysis, business communication, real-time projects,
internships.

7. Partnerships and Collaborations

- EdTech Companies: For digital tools and online courses.

- Local Industries: Internships and real-time projects.

- Colleges/Universities: Faculty exchange and career guidance.
e -Government Programs: Leverage schemes like Atal Tinkering Labs.

8. Staffing Requirements
Principal: 1

Teaching Staff: 25-40
Tech Mentors: 5

Admin & Support Staff: 10

9. Financial Overview

Phase 1 - Setup Costs:

Land Acquisition (5 acres): Rs.1.5 Crore
Building & Infrastructure: Rs.2.5 Crore

Furniture & Equipment: Rs.50 Lakhs
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Lab Setup: Rs.40 Lakhs
Software & Licensing: Rs.20 Lakhs
Marketing & Launch: Rs.15 Lakhs

Total: Rs.5.75 Crore

Recurring Annual Costs:

Staff Salaries: Rs.1.2 Crore

Utilities & Maintenance: Rs.15 Lakhs
Educational Subscriptions: Rs.5 Lakhs
Transport & Logistics: Rs.10 Lakhs
Miscellaneous: Rs.10 Lakhs

Total: Rs.1.6 Crore

10. Revenue Model

e -Tuition Fees (Rs.25,000 - Rs.50,000 per year per student depending on grade)
e -Skill Program Fees

e -Summer Bootcamps & Workshops

e -CSR Funding & Government Grants

e -Sponsorships from local industries

11. Implementation Timeline

Land & Legal Setup: Month 1 -2

Construction: Month 2 - 8

Hiring & Training: Month 7 - 9

Marketing & Outreach: Month 8 - 10

Academic Start: Month 10 (June)

12. Risk Assessment & Mitigation

Risk: Low enrollment initially | Strategy: Strong local marketing and fee waivers
Risk: Staffing challenges | Strategy: Competitive pay and rural incentives

Risk: Regulatory delays | Strategy: Early affiliation and compliance preparation

Risk: Tech resource management | Strategy: Tie-ups with tech firms and shared platforms
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13. Sustainability Goals

e - Rainwater harvesting and solar panels on campus.
e - Paperless classrooms and e-learning integration.
e - Community programs for local upskilling.

14. Conclusion

The Techno Functional School in Aravakurichi is positioned to become a transformative education
hub in rural Tamil Nadu. With a focus on future skills, inclusivity, and affordability, the project
promises strong social impact, educational innovation, and long-term sustainability.
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